


Work isn't working. Across the world. knowledge workers are 

feeling unfulfilled and falling out of sync with the very 

systems meant to support them. 

In 2025. only 20% of knowledge workers say they have a 

healthy relationship with work. down 8 points from 2024. 

While fulfilment. leadership and people-centricity continue to 

decline. 62% report that their companies' expectations have 

increased over the past year. 

Global disruption. economic pressure and uneven access to 

technology have created a workplace experience that feels 

more demanding but less rewarding. In 2025. 45% of desk­

based workers feel their company is prioritizing profit over 

people. further emphasizing that now is a critical time for 

change. 

As a result of these rising demands. employees across the 

globe are rethinking what they want from work. and whether 

their current companies can provide it. This shift reflects a 

growing disconnect between organizational strategy and 

human experience. 

Only 15% of knowledge workers say senior leadership 

demonstrates the behaviors and actions they ask from 

employees. and just 12% agree that people are encouraged 

to communicate their emotions at work. To bridge this gap 
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and increase employee fulfillment. businesses need to equip 

knowledge workers with the proper tools and technology and 

foster environments where people feel seen. supported and 

empowered to grow. 

This cultural disconnect is even more pronounced among 

younger generations. Gen Zand Millennials, now the majority 

of the workforce. are more likely to pursue side hustles, 

demand flexibility and expect purpose-driven leadership. 

They are reshaping the social contract of work, actively 

seeking out organizations that align with their values and 

disengaging from those that fail to keep up. 

In this climate, fulfilled employees drive better business 

outcomes. Knowledge workers are seeking more than just 

basic benefits or flexibility. They want to feel fulfilled, 

recognized and supported by leaders who understand the 

human side of work and, more importantly, are willing to take 

meaningful action. The opportunity ahead is to lead through 

change by creating a work experience that aligns technology, 

leadership and culture in service of people. 

The path forward is not about incremental improvements but 

about reshaping the future of work to meet the modern 

workforce where they aspire to be. 
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